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Family owned business
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Company information

Revenue €40 million
450+ employees
4 transport specialities
6 international offices
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1924
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Mission statement & values

 Providing the best possible solution

 Operate on the basis of fairness and respect for 
people and the world we live in 

 Honesty and integrity 

 Respect, creativity and passion 

 Quality and professionalism 

 Entrepreneurship and drive



6

The issue

Swift changes in regulations and organization 
makes innovation an absolute necessity

Capability for change depends on information 
management and learning capacity

Need for a sustainable, innovative information 
and learning strategy for the mobile workforce
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Solution

 Develop a Learning Strategy as an integrated 
part of the Company’s Business Strategy

 Integrated solution using an online Business 
(News) Portal (WSN) as the main communication 
vehicle 

 Train Managers in using microtraining to 
support the informal learning practices
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Corporate Learning Strategy Model

De Vries, 2005, De Vries & Leege, 2008; De Vries & Lukosch 2010

Holistic approach

Organization

Process

Content

Infrastructures 

Impact assessment 
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Strategic Business Plan & Learning



10

Overview of Instruments

 Integrated Strategic Business Policy 

 Job descriptions (basic + annual) 
 Performance assessment  

 Workplace learning (micro training)

 Business portal (open source) with
 News
 2- way communication & Interaction
 Job instructions (o.a. Drivers Handbook)
 Courses (digital tachograph)
 Connection with Compliance management

 Coaches
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The road to Aktau - Kazakhstan
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The Coach

Represents the interest of the drivers in the operation

Their tasks:

 Detect ‘good and misbehaviour’

 Feedback

 ‘Disciplinairy actions’

 Report to management
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Theoretical Concepts and Models

Social Constructivism
Each person is unique, learning happens 24/7 everywhere, 

motivation is the driver, learning is (inter-)action and context related

Connectivism
Information exchange is a social process, new information media, 

the changing knowledge landscape, nodes of knowledge are        
co-created and networked

Level of Experience
It is about information, communication, learning and performance

improvement. Experience does matter.

Vygotsky, 1978; Polanyi, 1966, 1975; Siemens, 2005, 2006; Jonassen, 1993.
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A Social Network of strong and weak Ties

Granovetter, 1983
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‘Learning’ situation of truck drivers
15 minutes per week
• Information exchange

• Correction

• Motivation

Information and Learning Solution
• A sustainable 24/7 learning strategy

• that fits the mobile trucker

• connected to performance improvement
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Microtraining as a mechanism to 
support informal learning

1. Active start

2. Exercise / Demonstration

3. Feedback/ Discussion

4. Conclusion: What’s next? How do we learn more? 

3 min

6 min

4 min

2 min

Always organized in the same way:

•etc.

Sessions on sub-issuesIntroduction Conclusion

•etc.

Overschie, ao, 2007; De Vries & Lukosch 2010
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•Blogs•Blogs

•Tags•Tags

•Speciale issues•Speciale issues

•Interactie•Interactie

•Triggers•Triggers
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1. News

2. Special issues

3. Drivers handbook

4. Learning 

5. Experts

1. News

2. Special issues

3. Drivers handbook

4. Learning 

5. Experts
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ExplanationExplanation

ReportsReports

InteractionInteraction

Read and 
understood
Read and 

understood
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Key dataKey data

Where does it fit 
in the work 

proces?

Where does it fit 
in the work 

proces?

Standardized 
workflow

Standardized 
workflow
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Results after 3 years

Employees are …..

0% 10% 20% 30% 40% 50% 60% 70%

• voldoende geïnformeerd over klanten

• beter geïnformeerd over bedrijfsvoering

•iets beter geïnformeerd over personeelswisselingen 

•beter geïnformeerd over het bedrijfsbeleid 

•beter geïnformeerd over de bedrijfsresultaten

•beter geïnformeerd over hun eigen werk

2010 2008
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Pattern of daily use

Verdeling over dag
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Pattern of weekly use

Verdeling over week
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Conclusions 

 Perception of the employees is: better informed 
and better involvement 

 The improvement is a succes of the portal in 
combination with all the other activities.

 Need for improvement on the professional level 
(business results and customers)

 The succes of ‘Business portal 2’ depends on the 
integration with the primary processes. 
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Conclusions from a research perspective 

Key words related to 
‘real innovation’

Participation
Autonomy

Patterns of behavioral change

Motivation -> habit
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